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Strengthen Your Human

Firewall in 6 Steps

Use this step-by-step framework to put your human
firewall strategy into motion, starting with where your
current program falls short.

Step 1: Conduct a Training Gap Analysis

Audit your current security
awareness program. Identify
‘ where Al-specific threats,

deepfakes, Al phishing, and
synthetic voice fraud are absent
from your curriculum.
CampusGuard’s security
awareness training covers Al
security and managing Al
security risks, so your employees
are up to date on the latest
threats.

Step 2: Define Your Al Threat Scenarios

Work with your security team to

document the Al-based attack o'\ ? ro
scenarios most relevant to your t _?

organization. Consider your a 8
sector (i.e., higher education),

your highest-risk roles (finance, 6- -3

IT, HR, executive assistants), and OJ & LO

your existing vulnerabilities.

Step 3: Update or Rebuild Your Training
Content

Develop or source training
modules that specifically
address Al-generated threats.
Prioritize content that is
scenario-based, visually rich,
and updated regularly. Partner
with a cybersecurity awareness
provider, like CampusGuard,
who is experienced in higher
education.



https://campusguard.com/information-security-awareness-training-course/
https://campusguard.com/information-security-awareness-training-course/
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Step 4: Launch a Phased Awareness
Campaign

Roll out Al-focused awareness
content in phases, starting with the
highest-risk departments. Use a mix
of formats: short videos, simulated
attacks, and job aids (e.g., a quick-
reference card for verifying b
suspicious requests).

Step 5: Establish a Clear Reporting
Protocol

Ensure every employee knows
exactly how to report a suspected
Al-generated attack. Make the
process frictionless, one click, one
number, one email. Track reports
and share anonymized outcomes

to reinforce the value of
reporting.

Step 6: Measure, Adjust, and Repeat

Set baseline metrics before your D
campaign launches: click rates on

simulated phishing, report rates,

and training completion. Measure

again after each training cycle.

Use the data to refine your

approach and demonstrate D
program value to leadership.

Learn how CampusGuard can help your team become a
stronger human firewall.

Contact us to learn more and get started!
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https://campusguard.com/contact-us/
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